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Minutes of the San Francisco Bicycle Coalition Board of Directors meeting 
February 26, 2019 

San Francisco Bicycle Coalition Office 
1720 Market Street, San Francisco CA 

 

Directors in 
attendance 

Alexandra Sweet 
Andy Thornley 
Brad Williford 
Jane Natoli (Incoming Secretary)  
Jean Kao (Outgoing Treasurer, Incoming President) 
Juli Uota 
Kelli Shields 
Marie Jonas 
Mary Kay Chin (Outgoing Secretary) 
Meaghan Mitchell 
Nic Jay Aulston (Outgoing President) 
Preston Rhea 
Robin Abad Ocubillo (Incoming Treasurer)  
Sarah Bindman 
Shirley Johnson 

Staff 
Brian Wiedenmeier 
Rahul Young 
Charles Deffarges 

Guests in 
attendance 

Susan Mooney (member) 
Marty Colmes (member) 
Amandeep Jawa (member) 
Pamela Ocampo (member) 
Theo (member) 

 Howard Williams (member) 
 
Start The meeting was convened with quorum at 6:30 pm. 

 
Agenda Item Purpose Presenter  
1 Introductions/Welcome to New Board Members Information  Nic Jay Aulston 
 
Welcome to the new 2019 seated board of directors for the San Francisco Bicycle Coalition and a deep thank 
you to our alumni directors for their service.  
 
2 Consent Calendar  Action Nic Jay Aulston 

 
Motion to approve the January 22, 2019 minutes with an amendment. Andy moved. Jane seconded.  
Approve: Shirley, Andy, Robin, Marie, Jean, Nic Jay, Kelli, Jane 
Abstain: Juli, Preston, Brad, Meaghan, Sarah, Alex, Mary Kay 
 
The motion passed.  
 
3 Executive Committee Report Information Executive Committee 
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An overview of Robert’s Rules and how the board uses it. Handout provided.  
 
The Executive Committee will be introducing a Board Buddy system to those board members interested. More 
to come following the next Executive Committee meeting.  
 
Board@ emails 

• Two emails commenting or inquiring about the use of the SFBC logo during the board elections 
• One email about street surface complaint that was forwarded to the appropriate staff.  

 
4 Executive Director Report Information Brian Wiedenmeier 

 
Brian welcomed the new board members and recognized the service of the previous board. An introduction to 
the monthly strategic plan progress dashboard [Appendix A] and monthly staff report with updates as follows:  
 

• Valencia’s 0.8 mile of protected bike lanes is operating with a more formal launch to come.  
• SFPD released bike theft statistics and the number of thefts have gone down.  
• Bike to Work Day will be May 9th and is the biggest new and renewing day for membership. Last year we 

got 12,000 new and renewing members. The board will be asked for support with volunteering and board 
members are encouraged to attend an Ambassador training event.  

• Listing for the Development Director position is open and accepting applications.  
• Board members are asked to turn in their commitment pledges to Brian. 
 

5 General Public Comment Information Guests 
 
Howard Williams – reported concerns about bike theft in San Francisco and the challenges of the legal system.  
 
Theo – inquired what jurisdiction the Golden Gate Bridge fell under. Robin informed it was Golden Gate 
Highway Transit District.  
 
Marty Colmes – inquired about stationed bike share and station-less bike share. He supported a balanced 
approach to bike infrastructure as a long-time person who bikes in San Francisco.  
 
Susan Mooney – asked if SFBC provided education or training to parking officers. Staff said that the SFBC did 
not currently have a formal education partnership with parking officers but would like to build one in the future.  
 
6 Organization’s Financial Report Information Jean Kao 

 
Jean provided an overview and update of the SFBC’s finances, budget and associated documents. Jean 
reviewed the Treasurer’s report [Appendix B].  
 
7 Executive Committee Elections Action Nic Jay Aulston 

 
Nic Jay suggested the following process: individuals can nominate whomever, individuals running will then be 
allowed a moment to speak and then elections will occur. Marie suggested secret ballot if an election is 
contested.  
 
Motion to move keep votes in the open. Shirley moved. Kelli seconded.  
Approve: Shirley, Preston, Kelli, Meaghan, Nic Jay  
Oppose: Andy, Brad, Marie, Sarah, Alex 
Abstain: Robin, Jean, Jane, Juli, Mary Kay  
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The motion failed.  
 
Motion to nominate Jean as President. Andy moved. Marie seconded.  
Approve: Andy, Alex, Brad, Shirley, Preston, Kelli, Meaghan, Nic Jay, Jane, Juli, Robin, Mary Kay, Marie. Sarah 
Abstain: Jean  
 
Jean was elected President.  
 
Motion to nominate Shirley as Secretary. Kelli moved. Preston seconded.  
Motion to nominate Jane as Secretary. Jean moved. Marie seconded.  
Secret ballot was conducted – Jane received 9 votes. Shirley received 5 votes. One director abstained.  
 
Jane was elected Secretary.  
 
Motion to nominate Robin as Treasurer. Jean moved. Marie seconded.  
Approve: Andy, Alex, Brad, Shirley, Preston, Kelli, Meaghan, Nic Jay, Jane, Juli, Mary Kay, Marie, Sarah 
Abstain: Jean, Robin 
 
Robin was elected Treasurer.  
 
The new Executive Committee will meet and finalize committee rosters and the board buddy process.  
 

8 Committee Reports Information Shirley Johnson  
Robin Abad Ocubillo 

 
Director Elections Committee – Shirley  

• Review of the timeline of last year’s process, highlighting areas of growth and future opportunities.  
• Shirley uplifted staff’s vital role in making the process possible especially with quick production turn 

arounds.  
• Shirley suggested the next committee do a lessons learned, starting sooner than later to have space to 

incorporate candidates’ feedback on the process to improve the next election. 
 
Board Development Committee – Robin  

• Robin thanked all those that worked on and attended the retreat and orientation.  
• Robin highlighted the importance of onboarding new directors and ensuring that the process is 

welcoming.  
 
10 New Business/Director Questions or Comments Information All 
 
Juli asked about the board@ emails. Jean clarified the opt in process to receive emails directly and noted there 
was no formal response procedure yet but that the Executive Committee will be addressing that this year.  
 
Preston left the meeting at 8:07pm.  
 
The Ride of Silence will be held on May 15th this year. More to come.  
 
11 Closed Session Action Nic Jay Aulston 
 
Motion to move into closed session. Jean moved. Jane seconded.  
Approve: Andy, Alex, Brad, Shirley, Kelli, Meaghan, Nic Jay, Jane, Juli, Mary Kay, Marie, Jean, Robin, Sarah 
Absent: Preston 
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The motion passed. 
 
In closed session, Brian reviewed personnel roles during his upcoming four-week vacation. 
 
12 Adjournment Action Nic Jay Aulston 
 
Motion to adjourn the February 26, 2019 meeting of the SF Bicycle Coalition Board of Directors. Jean moved. 
Robin seconded.  
 
Approve: Andy, Alex, Brad, Shirley, Kelli, Meaghan, Nic Jay, Jane, Juli, Mary Kay, Marie, Jean, Robin, Sarah 
Absent: Preston 
 
The motion passed.  
 
Meeting adjourned at 8:25pm. 
 

 
 

List of Appendices 
Identifier Title 

A  Feb. 2019 Strategic Plan 2018-2022 Dashboard 
B 2019.02.26 Treasurer’s Report 

 
 

Signature 

Mary Kay Chin, Secretary 
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Appendix A - February 2019 Strategic Plan 2018-2022 Dashboard 

 
 

 

San Francisco Bicycle Coalition Dashboard Overview
Strategic Plan 2018-2022

Goal I Goal II Goal III Goal IV
1.1 2.1 3.3 4.1

6.13 80% 0.8 No 0% 9565 1% 0% 20149 10033 0

1.2 2.2 3.2 4.2
0 0% 0% No No 376 0 Yes Yes

1.3 2.3 3.3 4.3
10 0 0 No 450 150 0% No No 80 No

1.4
Yes 0% 0

1.5
No 0%

1.6
0 11757 0%

1.7
No 25% 0%
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Appendix B - 2019.02.26 Treasurer’s Report  
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