
 
 
 

Minutes of the San Francisco Bicycle Coalition Board of Directors meeting 
September 24, 2019 

San Francisco Bicycle Coalition Office 
1720 Market Street, San Francisco CA 

 
 

Directors in 
attendance 

Alexandra Sweet 
Brad Williford 
Jane Natoli (Secretary)  
Jean Kao (President) 
Juli Uota 
Marie Jonas 
Mary Kay Chin 
Nic Jay Aulston 
Preston Rhea 
Robin Abad Ocubillo (Treasurer)  
Sarah Bindman 
Shirley Johnson 

Directors 
absent 

Andy Thornley 
Kelli Shields  
Meaghan Mitchell 

 
Staff 

Brian Wiedenmeier (Executive Director) 
Rahul Young (Deputy Director) 
 
 

Guests in 
attendance 

 
 

 
Start The meeting was convened with quorum at 6:XX pm. 
 
Agenda Item Purpose Presenter  
1 Check-In and Introductions Information All 
 
Outside of this room, where do you play the role of a leader? 
 
2 General Public Comment Information Guests 
 
No public comment. 
 
3 Consent Agenda Action Jean Kao 
 
Robin moved to approve the August 27, 2019 minutes. Mary Kay seconded 
 
Everyone voted in favor of approving the August 27, 2019 minutes. 
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The board received 3 emails. 1 was an advertisement; the other 2 expressed disappointment that the District 5 
Supervisor Endorsement appeared to factor in transit issues more than biking issues. 
 
Finance Report: 
 
Robin asked about the increase in professional services. Brian and Rahul indicated there was some overlap 
between temporary staff and new full-time staff leading to that increase however that is not expected to continue 
with current positions filled. 
 
4 Executive Director’s Report Information Brian Wiedenmeier 

 
See Appendix A - Strategic Plan Dashboard 
 
Brian once again thanked Alex for help with improvements to the Strategic Plan Dashboard 
 
Regarding Goal 1, there was no construction of protected bike lanes in the past month, however the Bike 
Coalition did win a protected bike lane on 5th from Market to Townsend, which should start approximately 6 
weeks after the approval. It’s an important east-west corridor through SoMa. However the biggest campaign is 
pending with Better Market Street (BMS) coming before SFMTA in October. 
 
BMS will have sidewalk-level protected bike lanes from Steuart to Octavia. It will also have private vehicle 
restrictions on Market. This has the potential to be a transformative project in regards to how people get around 
the city. We will be advocating to start the private vehicle restrictions by the end of this year with other changes 
slated to occur over the next decade to Market Street. 
 
Unfortunately, the SFMTA hearing for Page Street was pushed back to November as a result. The Bike Coalition 
will continue to organize folks to speak in support of those slated improvements as well. 
 
Due to data now being available, the dashboard now reflects a couple new metrics. They are: 
 

● Decrease in bike crash rate 
● Increase in perceived safety in biking comes from public polling 

 
Crash rate data provided by SFPD and Dept of Public Health. In all of 2017, there were 123 crashes 
Between 2017 and 2018, the number increased. In addition, perceived safety and actual reported crashes have 
gone in the wrong direction.This should inform the work in this area and there is a serious conversation to be had 
about the efforts of Vision Zero in San Francisco and how to move those numbers in the right direction. 
 
Regarding more open streets, we have been working closely with community partners and Supervisor Matt 
Haney to propose and expand car-free streets in the Tenderloin. Expect more updates on this in the coming 
months. 
 
The Bike Coalition will be participating in a 150th anniversary celebration of Golden Gate Park on April 4, 2020. 
They will be making the entire park car-free on that day and it will be an opportunity to advocate for more car-free 
space in the park. 
 
Bike Valet at Chase Center is live, with an expected increase in activity as the Warriors season starts in October. 
Chris Luu will be leading the work both there and at Oracle Park. 
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The Bike Coalition will be taking a stronger leadership role on the Yes on D campaign. While it has a lot of 
support, it is important not to take it for granted. Look for volunteer opportunities for that as well as other 
endorsed candidates in the near future. 
 
Regarding membership, there is usually a slump after Bike to Work Day, however that number has stayed 
stronger due to the hard work of Kelsey Roeder and volunteer ambassadors. We are hopeful to cross 11,000 
members next year. 
 
Volunteer opportunities will be available for Winterfest, coming up on November 16th. Please consider signing up 
for one. 
 
As for bike education, we are doing adult bike education at libraries across the city in partnership with bike share 
companies and Safe Routes To School is in full swing, with an ambitious goal of reaching every school in San 
Francisco. 
 
Finally, Staff have adopted a series of community agreements for our space and our event spaces, individuals 
attending will be asked to affirm that they have read the community agreements. 
  
5  Member Survey Results Information Kelsey Roeder 

 
See Appendix B - Member Survey Results 
 
Kelsey shared some of the key takeaways from the recent member survey since it’s important for the board to 
understand who our members are. 
 
Regarding the diversity of the membership, while there are some bright spots, there is still a lot of work we have 
to do to truly be as representative as the city we are in. For example, while more members than ever have 
children and are biking with their children, the membership has also become more male. In addition, members 
perceive biking as less safe than it used to be, which is the #1 barrier to getting more people biking. People 
continue to join due to the growth of protected lanes that we advocate for as well as the influence of the 
organization. Staff also concurrently sent a lapsed member survey and the #1 reason identified for a lapsed 
membership was moving away from San Francisco. 
 
While this is ideally a biennial survey, the last survey was in 2016, so keep that in mind with the comparisons. 
Staff updated some questions and added some more questions, particularly around emerging mobility option and 
self-representation, however they attempted to keep the questions the same for comparison’s sake with previous 
years’ surveys. 
 
Approximately 1,330 people responded, or 12.5% of the membership. This is not necessarily representative of 
the whole membership since it is a self-selecting sample, however it still represents important information. Top 
concerns identified by members include the behavior of people driving on the streets of San Francisco as well as 
the behavior of other individuals biking. Average members use their bikes for everyday transportation and believe 
biking is less safe than it used to be. People would bike more if they felt safer and there were more protected 
lanes. Advocacy remains a top priority of the members. 
 
A high percentage (63%) also own cars. In addition, as noted, the average member is white, male, older (44), 
makes more than $100K a year, and has some amount of post-graduate education. While there is always going 
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to be some amount of self-selection bias in this kind of survey, this nevertheless highlights our needs to reach a 
more diverse base of individuals across the city. 
 
The board asked questions regarding the information presented, highlighting concerns regarding the 
representation and seeking further clarification for methodology to understand how we arrived at these numbers. 
Jean acknowledged that there is a lot to think about in this as it relates to our work as a board and the strategic 
plan and it’s something we should continue to think about as we do the work. 
 
6 Audit Recommendations Approval Action Jane Natoli 

 
See Appendix C - 2018 Audit Memo 

 
Jane started off by clarifying the committee is both recommending and seeking full board approval of the 2018 
audit. In addition, Jane thanked the staff for their hard work on this. 
 
In terms of the actual audit itself, it did not reveal any material weaknesses (the highest negative rating) and 
contained several recommendations, to which staff had prepared a response. They included establishing better 
procedures regarding approval of expenses after the audit found one item that was inappropriately authorized as 
well as concerns regarding unusual payroll practices for one December, stale checks, and ongoing concerns 
regarding the fact the institution holds more funds in an account than are FDIC insured and should seek to 
diversify those holdings. 
 
Regarding the board responses, most of the issues have already been ameliorated. For example, some of the 
approval issues are now moot since Rahul is deputy executive director and that position did not exist for the 
entirety of the audit. In addition, the organization now has an account with Redwood Credit Union and has been 
in the process of exploring more ways of using that account, not just for audit reasons, but also to hold more 
funds with institutions more aligned with our values. 
 
Preston moved to approve the audit, Mary Kay seconded. 
 
All in favor 
 
7 Closed Session Action Jean Kao 

 
Mary Kay moved for the Board to go into closed session, Juli seconded 
 
All in favor 
 
8 Board Retrospective Information Jean Kao 

 
The board discussed the recent results of the board and staff surveys of our performance and how we feel about 
the work we have been doing, what we have been doing well, and where we can grow as a board. 
 
9 Adjournment Action Jean Kao 
 
Motion to adjourn the September 24, 2019 meeting of the SF Bicycle Coalition Board of Directors at 8:36 pm 
Preston moved, Alex seconded 
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List of Appendices 
Identifier Title 

A Strategic Plan Dashboard 
B Member Survey Results 
C 2018 Audit Memo 

 
Signature 

Jane Natoli, Secretary 
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