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FINAL 
 

Minutes of the San Francisco Bicycle Coalition Board of Directors meeting. 
January 31, 2017 

San Francisco Bicycle Coalition offices, 1720 Market Street, San Francisco, CA 
  

Directors in 
attendance 

Adam Keats 
Amandeep Jawa 
Andy Thornley 
Chema Hernandez Gil 
Jenn Fox (interim president) 
Jeremy Pollock 
Jiro Yamamoto 
Lawrence Li (treasurer) 
Leah Shahum 
Lindy Kae Patterson 
Lisa Fisher (on the phone) 
Mary Kay Chin (secretary) 
Nic Jay Aulston 
Rocky Beach 
Shirley Johnson 

Directors 
absent none 

Staff 
Brian Wiedenmeier (Executive Director) 
Tracy Chinn (Development Director) 
Gina Schumacher (Development Associate) 

Guests in 
attendance 

Michael Kramer (SFBC member) 
Chris Jerdonek (SFBC member) 
Jodie Medeiros (SFBC member) 

 
Start The meeting was convened with quorum at 6:31pm.  
 
Agenda Item Purpose Presenter 
1 Review – Rules of engagement for board meetings  Information Mary Kay Chin 
 
Mary Kay reported on the updated 2016 Board Rules of Engagement and Norms, which include norms 
added at the 2017 board retreat.  
 
Action Item: 
Secretary to update document in Dropbox to change “board chair” to “board president”. 
 
2 Approve consent calendar  Action  Mary Kay Chin 
 
Consent Calendar:  

1) November 2016 Meeting Minutes 
2) January 2017 Meeting Minutes 
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Approval: 
Motion to approve consent calendar. Andy moved, Leah seconded.  
The motion passed with 10 ayes and 3 abstentions.  
 
Emails received by the board: 
Nicole Ferrara – Executive Director of WalkSF, in support of Andy for president.  
 
Jen Petke – Almost twenty-year SFBC member. Endorses Andy for president. 
 
Elizabeth Creely – Request for Chema Hernández Gil’s contact information.  
 
Lauren Sailor – Concerned about transparency regarding prompt notice of board meetings. Endorses 
Shirley for president. 
 
Action Items: 

1. Board members interested in opting into the Board@ emails to email the Secretary by 2/14 
2. Secretary to update November 2016 and January 2017 meeting minutes to approved 

 
Deep joined the meeting at 6:41pm. 
 
3 Executive Director’s report Information Brian Wiedenmeier 
 
See Appendix A for dashboard showing progress towards our 2012-17 Strategic Plan. The board was 
very satisfied with the new visual format for reporting progress.   
 
Recommendation from the board:  
Include operational indicators such as number of members.  
 
Details: 

• Ribbon cutting ceremony for opening of bicycle & pedestrian walkway/path on Mansell in 
McLaren Park, Saturday 2/5/17 

• Approaching six month mark for Mayor Lee’s Executive Directive 
 
Lindy Kae joined the meeting at 6:53pm 
 

• Central SOMA plan underway 
• SFMTA administering an online survey for review of Townsend Street 
• In the Richmond, SFMTA is implementing a new program called “Neighborways” (roundabouts, 

bulb outs, etc.) 
• SFBC is a sub-grantee with WalkSF & TransForm on a Muni forward project  
• Expanded Bay Area Bike Share (Ford Go Bike) expected late spring/early summer  
• BlueGoGo (bike share) actively launched in SF last week 
• SFBC signed lease with PODER for bike storage for Community Bike Builds 
• SFBC signed new contract with SFMTA for bike education 
• Announcement to come soon regarding pilot program for automated speed enforcement in SF & 

San Jose 
• Clean up of the Duboce Bikeway Mural, Saturday 2/4/2017  
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• New staff, Miles Stepto, Program Coordinator for Bike Valet & Community Bike Builds 
• New staff, Gina Schumacher, Program Coordinator  

 
 
Discussion:  
Regarding BlueGoGo bike share, the ED explained this is a model that has been successful in China. 
Mayor Lee, Supervisor Peskin and SFMTA have voiced concerns. SFBC has reservations regarding 
public reception and perception of bike share in general. Deep voiced concern about perceptions of the 
SFBC rejecting a new bike share model because it was “not invented here”. Chema reminded the board 
that at the time of the MTC’s RFP, Motivate submitted the only proposal. The ED explained after the 
organization’s initial strong response and concerns, the SFBC will not actively oppose more bikes.  
 
4 Year-end appeal fundraising update Information Tracy Chinn 
 
SFBC’s fundraising goal for year-end appeal was $120,000. The organization raised approximately 
$103,000. With two more months left in our fiscal year, the development director will set up “thank you” 
meetings with donors and will follow up with board members available to participate.  
 
5 Finance Information Lawrence Lee 
 
The Finance Committee will review the staff’s draft 2017-18 budget before submitting to the full board 
for approval. Any board member interested in reviewing in more detail is welcomed to join the next 
Finance Committee meeting (date TBD). The final 2017-18 budget will be available for review prior to 
the February board meeting.  
 
6 Strategic Planning Information Shirley Johnson 
 
A Strategic Planning Committee meeting was held on 1/30 with interim committee members (staff and 
board). With many stakeholder interviews planned, the full board will be asked to participate. 
Interviewers will attend a training session in early March and commit several hours for interviews. Board 
and staff are asked to complete a strategic planning survey by 2/13. See Appendix B for the committee 
report.  
 
7 Board Development Discussion/Action  Leah Shahum 
 
Discussion:  
Leah presented a proposal for advisory committee membership and chairs (see Appendix C). The board 
discussed as follows: 

• Adam said while there is a standard of combining Board Development and Governance 
Committees, in our case it makes sense to have separate committees. 

• Leah clarified advisory committees do not have full power of the board. 
• There was general discussion that advisory committees could include non-board members; 

committee chairs should come back to the full board with recommendations for non-board 
member additions.  

• Adam recommended that each committee elect its own chair. 
 
Approval: 
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Motion to establish eight advisory committees for 2017 with membership as listed on the chart 
presented by Leah (see Appendix C), including staff on the Strategic Planning Committee (see 
Appendix B). Deep moved, Chema seconded.  
The motion passed unanimously.  
 
Action Items: 

1. Interim chairs to develop committee 2017 priorities and to set the first committee meeting before 
the next board meeting  

2. All board members to complete board roster on DropBox 
 

8 Member general comment Information Jenn Fox 
 
Michael Kramer – Happy to hear a commitment from the organization towards social justice.  
 
Chris Jerdonek – Six-year member. Supports Shirley Johnson for board president. Recommends that 
the board officer terms end at the first meeting of the year.  
 
Jodie Medeiros – Fourteen-year member and an eight-year staffer. Supports Andy Thornley for board 
president.  
 
9 Board president election Action Jenn Fox 
 
Discussion:  

• Nic Jay proposed that both Andy and Shirley serve on the Executive Committee as 
president/vice president or co-presidents, as a step toward healing divisions on the board. 
Chema and Jeremy agreed. 

• Deep voiced preference for one president and Rocky agreed. 
• Lawrence suggested the next president could consider a vice president at a later date. 
• Lisa said she would like people to vote as individuals, not as part of a slate. 
• Adam expressed concerns about a split vote for the president and the factionalizing it might 

cause. 
• Chema and Jeremy expressed concerns about the potential conflict of interest for Andy as a 

SFMTA employee. Andy said he would recuse himself as necessary.  
• Nic Jay emphasized the importance of coming to a middle ground, to help alleviate conflict. 
• Rocky reminded the board, regardless of the outcome, our role is to keep the SFBC running 

smoothly.  
• Jeremy expressed concerns about the perception if Andy is elected – the SFBC would then have 

a white male board president and a white male ED. 
• Jenn clarified the process; candidates would stay in the room and the vote would be secret. 
• Shirley asked if candidates would be allowed to make statements. Andy suggested candidates 

have 60 seconds to speak. Both Shirley and Andy made 60-second statements. 
 
Decision:  
Motion to take an open vote, not by secret ballot. Jeremy moved, Adam seconded.  
The motion failed with 6 ayes, 7 noes, and 2 abstentions.  
 
Election Result: 
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Andy was elected as board president by secret ballot. SFBC member Michael Kramer counted the 
ballots.  
Andy – 8  
Shirley – 6  
Lindy Kae – 1 
 
 
10 Closed session Discussion/Action  Jenn Fox 
 
Approval: 
Motion to go into closed session. Deep moved, Andy seconded.  
The motion passed unanimously.  
 
Discussion:  
The board discussed the six-month performance appraisal of the executive director.  
 
11 Adjourn  Action Jenn Fox 
 
Motion to adjourn the January 31, 2017 SF Bicycle Coalition Board meeting. Jenn moved, Leah 
seconded. Meeting was adjourned at 9:03pm.  
 
 
List of Appendices 
Identifier Title 

A SF Bicycle Coalition January 2017 Strategic Plan Dashboard 
B Strategic Planning Committee Report for January 31, 2017 SFBC Board Meeting 
C Proposed Advisory Committees, Membership, and Chairs 

 
Signature 

Mary Kay Chin, Secretary 

 
 
 
 
 

 
 
 
 
 
 
 
  



 
 
 

SFBC Board Meeting Minutes: January 31, 2017                              Page 6 of 11  

Appendix A: SF Bicycle Coalition January 2017 Strategic Plan Dashboard 
 
 

  

SF Bicycle Coalition January 2017 Strategic Plan Dashboard

GOAL SUBGOAL Metric DASHBOARD STATUS DASHBOARD KEY
Overall Goal: RIDERSHIP Meet or Exceed Goal

Percentage bicycling occasionally Professional poll; City data Near Meeting Goal
Percentage bicycling frequently Professional poll; City data Behind Goal

Goal 1: CONNECTING THE CITY
50 mi of expanded/improved network miles of new *and improved* 

bike facilities
50 biking network hot spots # spot improvements
Support strengthening of regional connections, including the 
Golden Gate Bridge, Bay Bridge and regional transit

milestones; non-numerical

Open more bicycle access on local and regional transit systems 
and bridges so that at least half of San Franciscans believe that 
it is easy and inviting to travel regionally by bike

milestones; non-numerical

repave 90 blocks/year blocks of bike routes repaved
Goal 2: CATALYZE BIKING

50K attendance at Sunday Streets Initially: # events         
Eventually: conversion rate

Teaching 1000 adults/yr # adults taught in bike classes
Increase bike trips via bikeshare Initially: bike share members 

Eventually: new users
Encourage increased biking among San Franciscans under 18, 
with 5% biking frequently and 25% biking occasionally

See above, "Overall Goal"

15K @ Bike to School Initially: # BTSD 
participation Eventually: 
#BTSD conversion

100K @ Bike to Work Initially: # BTWD 
participation Eventually: # 
BTWD conversion

Goal 3: INTEGRATE INTO LIFESTYLE
75% parking requests w/in 3 mo # new bike racks installed
1 bike corral/district # bike corrals installed
Help 5k parents or caregivers begin & continue biking w/ their 
children, more often

Biking w/ Babies; YAFB 
newsletter subscription; bike 
train trainings; Family Biking 
workshops.

1K business integrate biking # businesses tangibly 
engaged

outreach: every district & 3 languages Deviation of people biking 
demographics from SF 
demographics: age, race, 
gender, income, zip code

75,000 people use valet # of valet users
Member satisfaction Member survey result 

average
An increasing numer of members combine bicycling and transit 
trips Member survey result
Support the implementation of easily-accesible, visible bike 
parking and sharing stations at and near major SF transit hubs Station Siting

Goal 4: BIKE SAFETY

Reduce bike injury rate by 10% Collision report
Increase San Franciscan's awareness of bicycling as a legitimate 
form of transportation to 95%

Binder poll
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Appendix B: Strategic Planning Committee Report for January 31, 2017 SFBC Board Meeting 
 
 
Strategic Planning Committee Report for 
January 31, 2017 SFBC Board Meeting 
 
 
Interim Committee Members 
Amandeep Jawa, Andy Thornley, Brian Wiedenmeier, Rocky Beach, Mary Kay Chin, Shirley Johnson 
(interim chair) 
 
Summary 

• We invited the full board and some staff (as recommend by Brian) to join the Strategic Planning 
Committee. Our first meeting in 2017 was January 30. 

• At the January 30 meeting, Matt Biggar (consultant): 
o reviewed the strategic planning process 
o presented and took input on a survey to be distributed to board and staff 

 
 
Requests to the Board 
1. Participate in the strategic planning survey to be provided soon. Due date Monday, February 13. 

Time commitment = 30 minutes. 
2. Help with stakeholder interviews and/or community listening sessions. Interested board members 

will be required to attend a two-hour training session in March. Time commitment = 3 to 6 hours 
3. Approve committee membership consisting of seven staff and nine board members.  

 
 

Proposed Committee Members 
 

# Name Position 
1 Amandeep Jawa board 
2 Ana Vasudeo staff 
3 Andy Thornley board 
4 Anna Gore staff 
5 Brian Wiedenmeier staff 
6 Chema Hernández Gil board 
7 Frank Chan staff 
8 Janice Li staff 
9 Jenn Fox board 

10 Jiro Yamamoto board 
11 Libby Nachman staff 
12 Lindy Kae Patterson board 
13 Mary Kay Chin board 
14 Rocky Beach board 
15 Tracy Chinn staff 
16 Shirley Johnson board 
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Strategic Planning Process Overview (from Matt Biggar) 
 
Phase What When 

I. Needs Assessment Review of existing data 
Input from board and staff 

January-February 

II. Shaping Direction 
for Strategic Plan 

Determine plan scope and duration 
Development of core values 
Design and prepare Phase III 

February-March 

III. Broad Stakeholder 
Input 

Input from membership and external stakeholders 
Data analysis 

March-May 

IV. Development of 
Strategic Plan 

Development of goals, objectives and strategies May-June 

V. Plan Writing Drafting, revising, finalizing and presenting plan July-August 
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Appendix C: Proposed Advisory Committees, Membership, and Chairs 
 

 


