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2021 Board of Directors’ Candidate Recruitment

Questionnaire

This questionnaire is a way for us to learn more about you and how your skills and experience
relate to this year’s organizational priorities and needs.

There are four sections to this questionnaire:
1. Background
2. Board Responsibilities and Commitments
3. Skills and Experience
4. Demographics (optional)

Responses do not need to be long but we’d like you to be thoughtful. Please set aside an hour
to answer the questionnaire. We suggest you write out your answers ahead of time then submit
them through the form once you’re ready.

You'll also have the opportunity to discuss your answers during your in-person interview.

All answers to the following questions, except where noted below under Demographics,
will be published on the San Francisco Bicycle Coalition website (www.sfbike.org) as
part of the election process.

Note: There is no longer a Board recommendations process. A note will be added to your
candidate profiles on the website as a way to indicate that you met the minimum
requirements for Board candidacy:

1. Complete this questionnaire and share a resume via boardnomination@sfbike.org
by January 1, 2021 at 11:59 pm PST.

2. Complete a Board interview, to be scheduled between January 4 - 15, 2021.

3. Meet the membership eligibility deadline

Background

e Your name


http://www.sfbike.org/
mailto:boardnomination@sfbike.org

Your pronouns
How do you connect to bicycling?

Why did you join the San Francisco Bicycle Coalition?

Board Responsibilities and Commitments

The SF Bicycle Coalition is governed by a volunteer Board of Directors. The board is
responsible for the organization’s financial health and achievement of its mission. As a Board
Director, you must commit to the following:

Be dedicated to the mission, the strategic plan, and priorities of the SF Bicycle Coalition
Abide by the legal fiduciary responsibilities

Fully participate in Board and committee meetings (estimate 10 hours a month)
Commit to working with your fellow Board members to advance the work of the Board
Collaborate within the Board, with staff and with membership

Be professional - be prepared and show up

Be a leader - know when to step up, step down, and show up

Be exemplary of the SF Bicycle Coalition

Be committed to advancing equity through the work of the SF Bicycle Coalition

I commit to all of the responsibilities of a Board Director.

The San Francisco Bicycle Coalition strives to create a positive and supportive environment
where all people feel welcomed, seen, celebrated, and treated equitably, in line with our
Strategic Plan Core Values of Transportation Justice, Sustainability, People Power, and Joy.

We approach each other with empathy and care.

We ask for and use each other’s pronouns.

We respect every person’s autonomy by seeking consent before physical contact and
offering before we help or explain.

We take responsibility for our own participation and create space for the participation of
others.

We are aware of the impact of our words and actions and that good intentions can have
negative impacts; microaggressions, including unintended ones, are harmful and we
seek to eliminate them.

We let someone know when we have been hurt and we try to forgive.

We do our best to fulfill these agreements, we hold one another accountable to fulfilling
them, and we work to correct mistakes.

I commit to the Community Agreement of the SF Bicycle Coalition listed above.

Skills & Experience

Tell us about any skills or experience, either personal or professional, that you have related to -



e Fundraising, including personal/professional or volunteer/paid

e People Operations, including performance reviews and goal setting

e Finance or budgeting, including working with numbers, spreadsheets, and graphs
e Marketing and Outreach, including member outreach and recruitment

e Urban planning or policy, including working with government to influence decisions

e Nonprofit governing board, either serving on a board, working with your own nonprofit’s
governing board, or staffing community boards

e Building coalition, including group facilitation and mediation

Tell us about your involvement within your local community - not necessarily limited to bicycling.
It could be volunteering with Sunday Streets, youth/community/religious organizations,
school/educational, neighborhood/merchant groups, etc.

Board and staff alike have acknowledged the role the organization and leadership has played in
perpetuating white supremacy within transportation and biking culture. We are committed to
taking action, both internally and externally, to be an antiracist organization and fight for
transportation equity and justice in San Francisco. Describe your commitment to and/or
experience in fighting for transportation equity and justice.

Is there anything else you’d like to share about yourself?

Demographics (optional)

One of the objectives of our 2018-2022 Strategic Plan is to build an organization whose
members, board, and staff reflect San Francisco’s demographics. So if you are comfortable
sharing, please let us know how you identify. The answers will be kept confidential and will not
be published on election materials.

o Age?

e Gender?

e How would you describe your race or ethnicity?
e Do you identify as LGBTQ?

e Do you identify as a person with a disability?

e Are you a parent?

e What’s your city or neighborhood of residence?



